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Terms of Reference


Vertically Integrated Climate Policies


	Project title: 
	Vertically Integrated Climate Policies (VICLIM)

	Project No:
	PN: 14.9053.1-006.00

	Objective of the support:
	Develop recommendations through the analyses of potentials, barriers and good practices for vertically integrated climate actions

	Duration of assignment:
	01.02.2018 – 10.06.2018




Background

Commissioned by the German Federal Ministry for Environment, Nature Conservation, Building and Nuclear Safety (BMUB) the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) supports the implementation of the global project Vertically Integrated Climate Policies (VICLIM). VICLIM works in five partner countries around the world: Mexico, Costa Rica, South Africa, Indonesia and Georgia. Its overall goal is to support these countries in achieving their nationally determined contributions (NDCs) by improving the integration of sub-national actors (municipalities, cities, districts etc.) into mitigation related policy making, planning, project implementation, monitoring and reporting. To this end, the capacities of sub-national level decision makers will be strengthened, coordination and cooperation improved and the scaling up of existing local mitigation approaches supported.

The VICLIM project will achieve the objectives through accomplishing four main outputs:

Output 1: Strengthen institutional capacities for vertically integrated climate action; 
Output 2: Develop tools and mechanisms for vertically integrated climate actions and their scaling-up; 
Output 3: Support knowledge transfer from the German National Climate Initiative (NCI);
Output 4: Facilitate dialogue and knowledge sharing.

Georgia has a commitment to reduce greenhouse gas emissions by 15 % to 25 % against the BAU (Business as Usual) scenario by 2030. In this context, the role of the subnational actors, particularly the cities and municipalities, which have formulated local climate objectives in the context of the EU Covenant of Mayors, is significant. After joining the Covenant of Mayors, 11 cities and municipalities prepared SEAPs (Sustainable Energy Action Pans) and committed themselves to take measures to reduce greenhouse gas emissions in the sectors of transportation, energy and municipal infrastructure. However, often municipalities struggle with accomplishing those measures and promoting reduction of targeted national and subnational emission levels. 




Objective of the assignment

The overall objective of the assignment is to develop recommendations through the analysis of successful examples, good practices and barriers identified as well as further potentials for local and vertically integrated climate change mitigation actions and policies in Georgia. A focus shall lie on reviewing the implementation of the Sustainable Energy Action Plans (SEAPs) of following selected self-governing cities: Tbilisi, Rustavi, Kutaisi and Batumi.


Duties and responsibilities

The consultant will be responsible for the following tasks:

Criteria for assessment:
1) [bookmark: _Hlk497223620]Develop criteria for the review of (i) SEAP implementation and (ii) the assessment of good practices, barriers and further potentials for local climate actions and their vertical integration with the focus on climate change mitigation and its respective sectors;
Successful actions and good practices:
2) Search for and identify successful SEAP climate change mitigation activities/measures implemented and analyze why those activities/measures were implemented successfully; 
3) Look into other local activities/plans/strategies of recent years and identify actions which may not be officially labeled as "climate change mitigation actions" but contribute to mitigation and analyze why those activities/measures were implemented successfully; 
Barriers:
4) Search for and identify barriers/challenges preventing self-governing cities from successful implementation of SEAP activities e.g. methodology/approach used in development of SEAPs; 
Potentials and recommendations (in order to e.g. overcome the barriers):
5) Propose recommendations including possible institutional improvements and capacity strengthening of subnational actors for successful implementation of SEAPs;
6) Propose pathways for a better vertical integration of mitigation actions in the multi-level governance system of Georgia;
7) [bookmark: _GoBack]Select and propose local climate change mitigation actions with the potential for a scaling-up or replication by cities/municipalities by planning/re-planning their budget;
8) Propose criteria for selection of a pilot city/municipality for scaling-up proposed climate change mitigation actions.
In order to fulfill the above tasks, the consultant shall, but is not limited to:

· Review and assess the institutional structure, mandate, power etc. of selected self-governing cities in regard to the implementation of their SEAPs; 
· Review and assess human and technical capacity of local agencies and relevant departments needed for implementation of mitigation actions in general and SEAP activities in particular; 
· Review and assess available infrastructure, finances etc. of self-governing cities for implementation of mitigation actions in general and SEAP activities in particular;
· Review and assess the methodology/approach used for SEAP development for selected self-governing cities;
· Look into plans, strategies and policies at national level (e.g. the National Energy Efficiency Action Plan (NEEAP); the Low Emission Development Strategy (LEDS) etc.; sectoral plans concerning climate change mitigation such as energy, waste, transport and regional development), identify measures/activities relevant for the subnational development agenda and analyze their vertical integration in the multi-level governance system of Georgia.

Therefore, the consultant shall conduct desk reviews of the relevant documents as well as organize meetings with selected local representatives and other relevant stakeholders (ministries, donor-funded projects, other key actors as defined and agreed with VICLIM National Advisor and Climate Change Division, MoENRP) for interviews in close coordination with VICLIM National Advisor. The consultant shall:
· Contact selected local representatives/other relevant stakeholders in selected self-governing cities and organize meetings for interviews (when such interview can’t be done via phone or mail exchange for comprehensive information needed for the assessment);
· Arrange transportation and accommodation (if needed) to travel to selected self-governing cities for interviews [3 (three) travels in total + Tbilisi]. 

If deemed necessary, GIZ will provide contact details to relevant stakeholders and support by facilitation of meetings.

Note: The study on the potentials, barriers and good practices for local and vertically integrated climate actions will be used to support:
· development of the CAP (National Climate Change Action Plan),
· development and scaling-up of local mitigation actions,
· possible institutional improvements etc.


Deliverables, timeframes and payment modality

I. Deliverables

Under direct supervision of the VICLIM National Advisor and in close cooperation with the Climate Change Division of the Ministry of Environment and Natural Resources Protection of Georgia (MoENRP) the Consultant is responsible for the following intermediate (for steering) and final deliverables:
· Short paper describing detailed methodology/approach to the assignment (approximately 6 pages);
· Criteria for the review of i) SEAP implementation and ii) the assessment of good practices, barriers and further potentials; 
· Overview of SEAP activities in the form of table/matrix;
· List of contact persons from all relevant ministries/agencies, self-governing cities, projects/donor-funded activities, private sector with whom interviews / consultations will be conducted, incl. short assessment on their respective relevance to local and vertically integrated climate change policies;
· [bookmark: _Hlk495934921]Open and closed questions, presentation(s) (if needed) and other materials for written and oral interviews with selected local representatives and other relevant stakeholders;
· Draft paper on a) barriers/challenges preventing self-governing cities from successful implementation of SEAP activities b) successful actions and good practices c) potentials for better local and vertically integrated climate change mitigation actions and recommendations (max. 35 pages). 
· Presentation of draft paper for consultation meetings with main stakeholders;
· Final paper on potentials, barriers, good practices and recommendations for local and vertically integrated mitigation actions (max. 40 pages) including a short executive summary of the paper (approximately 5 pages). The paper’s target group shall be administrative and political decision makers at national and local level as well as donor-funded projects working in the field of climate change mitigation in Georgia.

Important Note: The assignment requires close collaboration with Climate Change Division of the Ministry of Environment and Natural Resource Protection of Georgia (MoENRP), including kick-off meeting for introductory discussion and regular meetings on consideration of deliverables. The assignment will require meetings with VICLIM National Advisor and Project Manager based at the GIZ country office in Tbilisi, as well as Climate Change Division, MoENRP. The sequence of the meetings will be defined and agreed later. Meetings with the Climate Change Division (MoENRP) should be always organized in communication and agreement with VICLIM National Advisor.

It is required that the consultant will agree draft deliverables with VICLIM National Advisor and the Climate Change Division, MoENRP, on a regular base and reflect provided comments accordingly. 

VICLIM Regional Advisor in GIZ Headquarters will undertake review and backstopping of deliverables. Occasional skype calls with VICLIM Regional Advisor might be needed.

The VICLIM National Advisor will assist the expert in the implementation of this assignment and will act as a focal point for its operational aspects and facilitate the collaboration with MoENRP. 


II. Duration and deadlines 

	Task / Deliverable
	Estimated amount of days required
	Deadline

	· Prepare a short paper describing detailed methodology/approach to the assignment and criteria for the review of SEAP implementation and the assessment of good practices, barriers and further potentials and present during kick-off meeting with project stakeholders (MoENRP and GIZ).
	2.5
	7 February, 2018

	· Conduct desk review of relevant documents (SEAPs, national strategies and plans etc.) and prepare overview of SEAP activities in the form of table/matrix;
· prepare list of contact persons from all relevant ministries/agencies, self-governing cities, projects/donor funded activities, private sector, NGOs etc. with whom interviews / consultations will be conducted; and
· prepare list of questions for written and oral interviews, presentation(s) (if needed) and other materials for interviews with selected local representatives.
	6.5
	4 March, 2018

	· Conduct interviews with selected local representatives and other actors as defined and agreed.
	8
	6 April, 2018 

	· Prepare a draft paper on a) barriers/challenges preventing self-governing cities from successful implementation of SEAP activities b) successful actions and good practices c) potentials for better local and vertically integrated climate change mitigation actions and policies with recommendations and a presentation of the draft for consultation meeting.
	7
	19 April, 2018

	· Present draft paper to main stakeholders during consultation meeting with project stakeholders.
	0.5
	18 May, 2018

	· Finalize the paper.
	3.5
	26 May, 2018 

	Total days of the assignment
	28
	

	Duration of the assignment
	01.02.2018 – 10.06.2018



Note: the consultant shall continue working on revision of papers immediately upon receiving feedback from Climate Change Division, MoENRP, and VICLIM National Advisor. 

III. Payment modality
· 10 % of the total payment (including expenses to cover travel and accommodation costs for interviews) will be provided after submission and approval of the following deliverables: detailed methodology/approach to the assignment; criteria for review of SEAP implementation and the assessment of good practices, barriers and further potentials; overview of SEAP activities in the form of table/matrix; list of contact persons from relevant ministries/agencies, self-governing cities, projects/donor funded activities, NGOs and private sector for interviews/consultations; questionnaires, presentation(s) (if needed) and other materials for interviews;
· 40 % of the total payment will be provided after submission and approval of a draft paper on the analysis of potentials, barriers and good practices for vertically integrated climate actions with recommendations;
· Remaining 50 % of the total payment will be provided after submission and approval of final paper on potentials, barriers and good practices for vertically integrated climate actions with recommendations.  

Report format of the assignment:
· The reports must be prepared and presented in the format: Times New Roman, 12, single space;
· Language of the report must be English.

[bookmark: _Hlk500768201]Requirements for experience and qualifications

I. Education:
Master’s degree or equivalent in either:
· environmental policy / management;
· social / political science;
· or a subject related to climate change mitigation.

II. Experience:
Consultant having the following qualifications should undertake the assignment:
· At least 5-year working experience related to climate change mitigation policies and actions, environmental policies or the following sectors with their Greenhouse Gas (GHG) emissions reduction potentials: energy, waste, transport and urban infrastructure;
· At least 3-year experience working with subnational actors/municipalities;
· Very good knowledge of Georgia’s municipal institutions, their administrative set up and multi-level governance in general;
· Good understanding of existing plans and strategies at local and national level relevant to climate change mitigation;
· Record of experience in providing project consultancy services related to climate change mitigation or other sectors including energy, waste, transport, urban infrastructure etc.;
· Proven record of experience in development of assessment reports/papers;
· Record of experience conducting social research including interviews; 
· Good command of English language both written and oral; 
· Prior experience working with international organizations.

Important Note: to avid interest of conflict which is due to the fact that one of the tasks of the consultancy service includes assessment of methodology/approach used for SEAP development, the consultant involved in the preparation of respective SEAPs as an individual expert or as a part of company is not eligible for the consultancy.

Location of the Assignment

· The assignment will be homebased with travels in selected self-governing cities for interviews [3 (three) travels in total + Tbilisi].
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